Mark LaGuardia, SPHR
2021 Del Simmons Drive

Edmond, OK 73003

(405) 833-7283

mlaguar@cox.net
	Summary of qualifications
	· Executive with HR, training, & senior level operations management experience
· SPHR certification, Human Resources Certification Institute
· Award-winning leadership with 21 years’ experience in a multi-unit setting
· Extremely loyal; 29 years of progression with Sears, 24 as salaried executive

· Excellent communication skills; certified trainer with Vital Smarts & MOHR
· Microsoft Word, Excel, Powerpoint; developing & delivering presentations

· Lean Six-Sigma Yellow Belt & experience in HR project management
· HR experience in recruiting, selection, training, onboarding, employment law, compensation, benefits, workforce planning, talent management, employee relations, conflict resolution, organizational change management, & leadership development

	Education
	1987-1991
Ithaca Collage
Ithaca, NY

Bachelor of Science in Business and Psychology

· Minor: Writing

· Course concentration:  Industrial Psychology & Organizational Behavior

· Honors include Ithaca College Dean’s List, Ithaca Collage Scholarship, Emerson Scholarship, New York State Regents Scholarship, Outstanding College Students of America, and National Dean’s List

	Professional experience & accomplishments
	2016 – 2018  

Regional Vice President, Sears Holdings Co.

· Responsible for over $127 million in company revenues, and all aspects of operations, including profit/loss business strategy.  Manage 9 districts for a total of 125 Sears Auto Centers in the Central Region.  Only region with increased sales in 2016.
2011 – 2016  

Regional Human Resources Manager, Sears Holdings Co.

· Served as HR Business Partner for the automotive Central region, consisting of 160 stores/10 districts.  Developed & delivered district manager  & store manager training programs for company; project manager for multiple company reorganizations/projects
2007 – 2011  
Region Manager, Sears Holdings Co.
· Responsible for $160 million in company revenues, and all aspects of business performance, including profit & loss statement accountability.  Manage 8 districts for a total of 118 Sears Auto Centers. Top region in company in profit improvement & CSAT
2002 - 2007 

District Manager, Sears Holdings Co.

· Responsible for $20 million in company revenues, and all aspects of operations, including profit & loss statement accountability.  Managed 15 Sears Auto Centers in the Tulsa, OK and Wichita, KS markets.  #1 balanced scorecard in company.
2000 – 2002  

Performance Consultant, Sears Roebuck and Co.

· Responsible for conducting training needs analysis, in-store consulting, and facilitated classroom training for all levels of management & employee development.  Territory included 30 stores in the NY/PA area. Developed future asst. mgr. training program.
1998 – 2000  

District Manager, Sears Roebuck and Co.

· Responsible for $27 million in company revenues, and all aspects of operations, including profit & loss statement accountability.  Managed 18 Sears Auto Centers in the upstate NY and PA area.  #2 District in the company in profit increase.
1996 – 1998  

Field Training Specialist, Sears Roebuck and Co.

· Responsible for the writing and delivery of corporate training programs for the automotive group.  Duties included task analysis and instructional design as related to the automotive retail business.  Territory included 5 districts in the NY metro and Philadelphia markets.  Assisted in developing new training curriculum for company.
1995 – 1996  

Auto Store Manager, Sears Roebuck and Co.

· Responsible for $2.5 million in revenues, and all aspects of operations, including profit & loss statement accountability in Lancaster, PA.  #1 scorecard in the district.
1994 – 1995  

Auto Store Manager, Sears Roebuck and Co.

· Responsible for $1.5 million in revenues, and all aspects of operations, including profit & loss statement accountability in Frackville, PA. #1 scorecard in the company.
1992 – 1994  

Assistant Auto Store Manager, Sears Roebuck and Co.

1990 – 1992  

Customer Service Advisor, Sears Roebuck and Co.

1991 – 1991  

Retail Sales Manager, Johnny Antonelli Tire Co.

1988 – 1990  

Automotive Installer, Sears Roebuck and Co.

1981 – 1987  

Co-owner/Manager, Crystal City Cards 

· Owned and operated baseball card & memorabilia business in Corning, NY



	Honors
	· Sears Operational Excellence Award:  Chosen as #1 region staff support person in the company as Regional Human Resources Manager based on supervisor, peer, and subordinate feedback & performance metrics
· Sears Star Award:  #1 district manager in the company in profit, sales, & customer service metrics based on balanced scorecard
· Sears Chairman’s Award:  Selected as #1 overall performing store manager in the company for Sears by executive committee based on sales, profit, inventory shrink, presentation standards, and customer service metrics

· Sears Courtesy Award:  Winner for providing outstanding customer service, as well as being the top salesperson in the store for the year


